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Disclaimer
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The information contained in this confidential document (ñPresentationò)has been prepared by Ergomed plc (the ñCompanyò). It has not been independently verified and is subject to material updating, revision and further

amendment. This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (ñFSMAò)and therefore it is being delivered for information purposes

only to a very limited number of persons and companies who are persons who have professional experience in matters relating to investments and who fall within the category of person set out in Article 19 of the Financial Services

and Markets Act 2000 (Financial Promotion) Order 2005 (the ñOrderò)or are high net worth companies within the meaning set out in Article 49 of the Order or are otherwise permitted to receive it. Any other person who receives this

Presentation should not rely or act upon it. By accepting this Presentation and not immediately returning it, the recipient represents and warrants that they are a person who falls within the above description of persons entitled to

receive the Presentation. This Presentation is not to be disclosed to any other person or used for any other purpose.

The target market for the Ordinary Shares for the purposes of Directive 2014/65/EU ("MiFID II") is intended to be Relevant Persons who are, or would be, categorised as 'per se professional clients' and 'eligible counterparties'

(whether per se or elective), in each case as defined in the Financial Conduct Authority's Conduct of Business Sourcebook ("COBS").

Please note that the information in this Presentation has yet to be announced or otherwise made public and as such constitutes relevant information for the purposes of section 118 of FSMA and non-public price sensitive information

for the purposes of the Criminal Justice Act 1993. You should not therefore deal in any way in the securities of the Company until after the formal release of an announcement by the Company as to do so may result in civil and/or

criminal liability.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have authority to give, any

representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or oral information made or to be

made available to any interested party or its advisers (all such information being referred to as ñInformationò)and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors,

officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the

Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation.

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these statements. These

forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's results of operations, financial condition, prospects, growth, strategies

and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These

forward-looking statements speak only as of the date of this Presentation and the Company does not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances

after the date of this Presentation.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and the right is reserved to terminate any discussions or

negotiations with any prospective investors. In no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this

Presentation which may become apparent.

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this Presentation does not constitute an offer

or invitation to subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. Each party to whom this Presentation is made

available must make its own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein

necessarily involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of Ireland, the Republic of South Africa or the United States of America (each a ñRestricted Territoryò),their

territories or possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed to any individual outside a Restricted Territory who is a resident

thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be construed as such offer, solicitation or invitation, in any such case

except in compliance with any applicable exemption. The distribution of this document in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform

themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
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OUR VISION
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Global specialized leadership

in Orphan Drug Development

and Pharmacovigilance



H1 2020 Headlines

www.ergomedplc.com5

Continuing growth through challenging times

Service Fee Revenue

North America Revenue Growth

Adjusted EBITDA

Employees

79%

26%

40%

14%

1 Jan 2020    850

30 June 2020    970

Now >1,000



H1 2020 Highlights
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Resilience and continued momentum

ÅExcellent financial performance in H1 2020

ÅFull focus on services business model

ÅRobust response to COVID-19 pandemic

ÅResilient performances from PV and CRO 

ÅSuccessful acquisition and integration of PrimeVigilance USA

ÅStrong sales performance across the business



Ergomed’s COVID-19 Response
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Resilient positioning and response, contributing to COVID -19 research 

Å Services in both PV and CRO are provided:

Å under long-term contracts 

Å for essential medical research

Å to meet mandatory PV requirements

ÅSmooth transition to remote working in both PV and CRO 

ÅGood management of cost base and cash

ÅSeven ongoing COVID-19 studies across PV and CRO business



Management Team
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Strength in depth

Miroslav Reljanovic, MD
Founder & Executive Chairman

Gordana Tonkovic, MD
President, CRO Business

Roy Ovel
Chief Commercial Officer

Richard Barfield
Chief Financial Officer

Sally Amanuel
Head of Regulatory and 

Clinical Delivery

Jonathan West
President, PrimeVigilance
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(£ millions, unless stated)

H1

2020

H1

2019

Total Revenue 40.4 35.2

Gross Profit 18.5 14.5

Gross Margin 45.8% 41.2%

Adjusted EBITDA 9.1 6.5

Net Cash at 30 June 14.1 8.1

Order book at 30 June 151.4 118.3

Basic adjusted earnings per 

share (pence)
11.3p 9.6p

Focus on services business model drives financial performance

______________________________________________________

Å Revenue up 14.8%

Å Service Fee revenue up 25.9%

Å Like-for -like Service Fee revenue growth 18.0%

Å Gross profit up 27.6%

Å Gross Margin % up 4.6 ppts

Å Adjusted EBITDA up 40.0%

Å Cash back to start year position after PrimeVigilance USA 

acquisition £8.1m

Å Order book of contracted future revenue up 28.0%

Å Basic adjusted eps up 17.7%

Service strategy drives revenue and profit growth

H1 2020 Income Statement



Focus on Services Business Model
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LFL Service Fee Revenue Growth LFL Service Fee Gross Margin

£18.5m

£36.9m 50.0%

4.2 PV USA 2.1 PV USA

£12.8m

£27.7m 46.0% 11.3

21.6 51.9%

7.6

15.8 47.8%

5.2 5.1

11.9 11.1 43.7% 46.0%

H1 2019 H1 2020 H1 2019 H1 2020

CRO Business

PrimeVigilance

PrimeVigilance USA

Strong service fee revenue and gross margin



Strategic Transition to Full Service revenue
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Co-Dev Service Fee 3rd Party Service Fee

Co-development revenue declining significantly H1 2019 to H1 2020

H1 2019 CRO 

Service Fee Revenue

H1 2020 CRO 

Service Fee Revenue

3rd party Service Fees 

up 12% to £10.0m

Co-development Service Fees 

down 76% to £1.1m

90.1%

9.9%

65.9%

34.1%



Geographic Analysis of Revenue by Client Location
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Significant client growth in North America

18%

48%

33%

1%

UK EU / EMEA N America Asia

16%

28%52%

4%

UK EU / EMEA N America Asia

Total revenue up 14.8%

Service Fee revenue up 25.9%

N America up 79%from £11.6m to £20.8

Total H1 2019 

Revenue - £35.2m

Total H1 2020

Revenue - £40.4m
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£60.2m

£49.0m

H1 2019 H1 2020

£151.4m

PV USA £7.6m

£118.3m

H1 2019 H1 2020

Contracted Order Book Growth Sales New Awards Growth

Strong growth in order book and sales
Underpins high forward visibility



Cash Flow
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Strong operating cash flow funds PrimeVigilance USA acquisition
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Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Acquisition of 

PV USA £8.1m

14.3 14.1

Cash Flow H1 2020 Cash Balance ïH1 2020

FX



Consolidated Ergomed Plc

£000's Group Company 

Net Assets 36,820 14,752

Share capital 473 473

Share premium 25,790 25,790

Merger reserve 11,088 11,088

Translation reserve 674 3,447

Share based payment reserve 4,300 4,300

Retained earnings reserve (5,505) (30,346)

Shareholder funds 36,820 14,752

Proposed Capital Reduction
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Elimination of parent company retained earnings deficit

___________________________________________________

Å At 31 December 2019, group net assets were £36.8m

Å Parent company retained earnings deficit of £30.3m

Å Capital reduction of share premium account and merger 

reserve

Å Transfer to retained earnings reserve

Å No impact on cash, consolidated net assets, number or 

value of shares in issue

Balance Sheet at 31 December 2019

Circular to be issued for shareholders’ approval



PrimeVigilance Resilience
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ÅPharmacovigilance is a regulatory requirement, and must be conducted even 

during a pandemic

ÅMoved seamlessly to home-working model, with over 90% staff now remote

ÅExcellent IT and telecommunications kept all staff connected

ÅImproved productivity to meet increasing workload without additional 

headcount during the spring

ÅBegan to employ backfill positions again during summer

Steady course held with continuing revenue growth



PV Digital Transformation
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Suite of 
automation 
applications

Oracle Argus 
Safety Database

Full engagement with DataRobot and 

Automation Anywhere 

Å Development of applications for automated 

Adverse Event processing

Å First phase focussed on RPA to digitise simple 

Adverse Event reports, will be completed by 

end 2020

Å Machine learning to be deployed during next 

phase, for more complex reports, as precursor 

to full case processing

Å Plan to achieve significant automation within 

three years

Å Drawing on previous experience with digital 

transformation in banking and insurance

Suite of 
automation 
applications

Leveraging a portfolio of technologies to achieve state of the art PV Services



PrimeVigilance USA Integration

Rebranded to PrimeVigilance USA Inc

Operational integration complete:

Å Business Development fully integrated

Å Technology integration complete

Å Support function integration complete

Strong synergies from Management integration

Ergomed Inc. registered office transferred to 
Cary, NC.  

www.ergomedplc.com18

Ashfield PV - acquired 10 January 2020

US presence drives substantial new awards & increased 

pipeline in PV and CRO   

Operational integration completed to plan  

+£5.6m
Total Amount 

Contracted

Potential loses 
Retained

£120k

New Clients 
Contracted

£4.0m

CRO Transferred 
Work

£190k

Repeat Client 
New Business

£1.3m

+£11m

Total 

Pipeline 

Value

Cross Selling 

Opportunities

£7.5m

Repeat Client 

New Business

£1.7m

New Client  

New Business

£1.8m
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COVID-19 impact on business Our approach

Regulatory Restrictions & halts

Å COVID-19 related studies are prioritized by regulatory 

causing delays in all other indications

Å Unique Regulatory Intelligence Tool ensures agile approach to 

comply with many regulatory changes throughout COVID pandemic

Management of Centers & Logistics

Å Hospitals were closed down

Å Shipment of logistical equipment was hindered

Å All hospitals prioritized COVID-19 patient 

management

Å Unique Site Management Model ensured continuous 

communication with the sites and provided very much needed support in 

this new situation in hospitals

Å Study Physiciansupport to Investigators to aid in patient 

identification and support in study related procedures, resulting in 

constant recruitment on new studies and meeting milestone expectations 

Significant drop in monitoring services 

Å Travel and hospital restrictions did not allow for site 

visits

Å Up to 40% of CRO revenue derives from Monitoring

Å Hybrid model (combination of contractors and employees) ensures 

agile cost control.

Å Ergomed leveraged such model to reduce the contractor utilization and 

therefore maintain margins throughout

Challenges and Solutions

CRO COVID-19 Resilience



Focus on Delivering Excellence in CRO Services
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COVID-19 Resilience Case Studies

PROJECT A

ISRAELI CLIENT 

Oncology Global Phase I/II –

Head and Neck Cancer

Total Service Fee Revenue

~ ú 3.5m

over 3 years

Award during COVID-19, 
diligent regulatory & local 

support aided approvals and 

milestone of 1st patient 

achieved

PROJECT B

US CLIENT

Gastrointestinal Global 

Study –Ulcerative Colitis

Total Service Fee Revenue

~ ú 5.1m

over 4 years

Successful enrolment of 

over 100 patients 

during COVID-19 in 60 

sites

PROJECT C

JAPANESE CLIENT

Oncology Global Phase IIa–

Head and Neck Cancer

Total Service Fee Revenue

~ ú 6m

over 2.5 year

Finished enrolment in 

time despite COVID-19



Summary
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Á Continued strong growth trend in 

revenues and profits 

Á Margins maintained in challenging 

markets

Á Rapid and successful integration of 

PrimeVigilance USA

Á Accelerated growth in N America market

Á Global leadership position in 

pharmacovigilance, oncology and rare 

disease / orphan drugs

Á Favourable market drivers, well 

positioned relative to COVID-19

Á Demonstrated resilience and ability to 

contribute in COVID-19 crisis

Á Management strength-in-depth for 

future organic and M&A growth



TRANSFORMING
DRUG DEVELOPMENT

Interim Results H1 2020 
22 September 2020

plc

Q&A


