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www.ergomedplc.com3

This presentation has been prepared by Ergomed Plc (the “Company”). By attending this presentation and/or reviewing the slides you agree to be bound by the following conditions.

The presentation slides which follow this notice and the oral presentation of which it forms part (together, the "Materials") are personal to the recipient and have been prepared and issued by or on behalf of the

Company. The Materials have been prepared solely for use at this presentation and for no other reason. For the purposes of the remainder of this notice, the term Materials shall include the presentation, the

question-and-answer session that follows the presentation, hard or electronic copies of this document and any other materials distributed at, or in connection with, the presentation.

The information and opinions contained in this presentation have not been independently verified, are provided as at the date hereof and are subject to amendment, revision and completion without notice. No

person is under any obligation to update or keep current the information contained in this presentation. No representation, warranty or undertaking, express or implied, is made by the Company, its advisers or

representatives, or their respective officers, employees or agents as to, and no reliance should be placed on, the fairness, accuracy, completeness, correctness or reasonableness of the information or the

opinions contained herein. The Company, its advisers or representatives, or their respective officers, employees and agents expressly disclaim any and all liability which may be based on this presentation and

any errors therein or omissions therefrom.

This presentation does not constitute or form any part of, and should not be construed as, an offer to sell, or an invitation or solicitation or recommendation to purchase, or subscribe for or underwrite or

otherwise acquire any securities in the Company in any jurisdiction and does not constitute or form part of a prospectus. No part of this presentation should form the basis of, or be relied on in connection with,

or act as any inducement to enter into, any contract or commitment or investment decision whatsoever.

In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Any securities that may be issued by the Company have not been and will not

be registered under the US Securities Act of 1933 (the “Securities Act”) and may not be offered, sold, taken up, exercised, resold, renounced, transferred, delivered or distributed directly or indirectly, in any

form, into or within the United States absent registration under the Securities Act or an exemption from, or as part of a transaction not subject to, the registration requirements of the Securities Act and, in each

case, in compliance with any applicable securities laws of any state or other jurisdiction of the United States. No public offering or sale of any securities that may be issued by the Company will be made in the

United States.

This presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. Each party to whom this document

is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary. If you are in any doubt in relation to

these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised under FSMA).

This presentation contains certain statements that are neither reported financial results nor other historical information. These statements include information with respect to the Company’s financial condition,

its results of operations and businesses, strategy, plans and objectives. Words such as “anticipates”, “expects”, “should”, “intends”, “plans”, “believes”, “outlook”, “seeks”, “estimates”, “targets”, “may”, “will”,

“continue”, “project” and similar expressions, as well as statements in the future tense, identify forward-looking statements. These forward-looking statements are not guarantees of the Company’s future

performance and are subject to assumptions, risks and uncertainties that could cause actual future results to differ materially from those expressed in or implied by such forward-looking statements. No

statement in the Materials is intended to be nor may it be construed as a profit forecast. Many of these assumptions, risks and uncertainties relate to factors that are beyond the Company’s ability to control or

estimate precisely and include, but are not limited to, the general economic climate and market conditions, as well as specific factors including the success of the Company's and its subsidiaries' (the "Group")

research and development and commercialisation strategies, the uncertainties related to regulatory clearance and the acceptance of the Group’s products by customers.

For further details regarding these and other assumptions, risks and uncertainties that may affect the Group, please read the Directors’ Report section including the “Principal risks and uncertainties” in the most

recent Annual Report & Accounts of the Company. In addition, new factors emerge from time to time and the Company cannot assess the potential impact of any such factor on its activities or the extent to

which any factor, or combination of factors, may cause actual future results to differ materially from those contained in any forward-looking statement. Except as may be required by law or regulation, the

Company undertakes no obligation to update any of its forward-looking statements, which speak only as of the date of this document.
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An Company



OUR VISION
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Global specialized leadership

in Orphan Drug Development

and Pharmacovigilance



outsourcing 66% to 77% (2018 – 2022)

Market overview
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target markets in

high growth areas

$26.9bn
6% p.a. growth (2018 – 2022)

Global CRO market

$14.0bn market
Biotech / specialty pharma

$9.9bn
9% p.a. growth (2018 – 2022)

Oncology

$7.2bn
11% p.a. growth (2018 – 2022)

Orphan drug / rare diseases

$2.4bn
16% p.a. growth (2018 – 2022)

Pharmacovigilance

>50%
clinical trials need US presence

USA focus

US market is key

Sources: GrandView Aspects, clinicaltrials.gov, AT Kearney, William Blair & Company



US Market a major growth driver
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• Importance of US market

• Largest pharmaceutical development market globally

• 50% of all clinical trials require US presence

• Ergomed’s presence in the USA is increasing

• Conducting trials in US for > 10 years but limited by scale

• Ashfield Pharmacovigilance acquired January 2020 (now PrimeVigilance USA)

• Ergomed grew 79% in USA in H1 2020

• MedSource acquired December 2020

• MedSource will immediately boost US CRO footprint and order book and create opportunity to:

• Increase win success for international trials in existing business

• More fully exploit cross-selling opportunities from PV USA

• Leverage investment in US sales strength



MedSource
A key strategic acquisition
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• Complementary specialism in oncology and rare disease

• Expanded US presence in the CRO sector

• Significantly increases Ergomed’s customer base and order book

• Strong combined presence for Ergomed in North America, following the acquisition of 

Ashfield Pharmacovigilance (now PrimeVigilance USA)

• Grows Ergomed’s CRO business by 70%



MedSource Corporate Overview
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• Founded in 1997 as an oncology-focused CRO

• An expert specialist full-service provider with over 

200 trials completed in oncology and rare diseases

• Over 700 clinical trials executed globally over 20 

years across all trial phases (I to IV) 

• Over 20 biotech and specialty pharma clients all 

new to Ergomed

Office Locations: Houston (HQ), Raleigh, 

Cambridge, Toronto, Canada and Newcastle, UK

In 2020 awarded for a third time 

a CRO Leadership Award 

by Life Science Leader magazine



130 staff with deep operational expertise
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Project 

Management

• Trial Execution & Project 

Oversight

• Project Team Management

• Finance & Metric Tracking

• Vendor Management

• Site Contracts

• Medical Monitoring

• Consulting

• Clinical Development Plans

• Indication Prioritization

• Protocol Development

• Medical Writing (CSR, etc.)

Medical Affairs & 

Scientific 

Development

• On Site & Remote Monitoring 

• Site Management & 

Communication

Clinical

Monitoring

• Site Feasibility

• Essential Document 

Preparation & Collection

• Trial Master File

Study Start-up & 

Clinical Records

• Data Management

• EDC Programming

• Biostatistics

Biometrics



Integration planning
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• Eric Lund, founder of MedSource, will remain in post as President of MedSource

• Integration plans to maximise immediate impact and smooth integration into Ergomed

• MedSource to continue as standalone business, as an Ergomed Company and part of the CRO business

• Existing MedSource leadership team remains in place

• US clinical operations activity will be delivered through MedSource

• Business Development will be fully integrated

• MedSource and Ergomed are already making joint bids and proposals



Financial Highlights
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2019* Revenue GM

$m £m

Service Fee 19.3 14.5 47% Revenue up 17% / GM up 7 ppts over 2018

Pass Through 12.0 9.0 Order book up 33% over 2018

2020* Revenue GM

$m £m

Service Fee (f'cast) 17.0 12.8 41% Covid-19 related delays

Pass Through (f'cast) 12.0 9.0 Order book $41m

2021*

- Return to revenue and GM% at 2019 levels

- Unwind of Covid-19 related delays

- Impact of combined BD and cross-selling

* Year to 31 December



Transaction Structure and Metrics
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Initial consideration
$m £m

Cash 16.2 12.2 90%
Shares 1.8 1.4 10%

18.0 13.5

- Initial net cash outflow will be lower (approx. £7m) due to advance cash in MedSource
- Initial consideration represents approx. 10.0x target 2021 EBITDA

Earn-out consideration

- For one year based on 2021 results only
- Range $0m to $7m cap, split 90% cash / 10% shares
- Designed to maintain metric of 10.0x target EBITDA



https://medsource.com/
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MedSource Website Link

http://www.medsource.com/
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