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Disclaimer

Theinformation containedin this presentationόάPresentationέύhasbeenpreparedby Ergomedplc (theάCompanyέύfor discussionpurposesonly and is not intendedfor anyother use. ThePresentationis being
madeonly to, and is only directedat, personsto whom it may lawfully be communicatedόάrelevant personsέύ. Anypersonwho is not a relevantpersonshouldnot act or rely on the Presentationor anyof its
contents. ThePresentationdoesnot constituteor form part of anyoffer or invitation to sell,or anysolicitationof anyoffer to purchase,anysharesor other securitiesin the Company,nor shallit or anypart of it,
or the fact of its distribution, form the basisof, or be relied on in connectionwith, anycontractor commitmentor investmentdecisionsrelating thereto, nor doesit constitutea recommendationregardingthe
sharesandother securitiesof the Company.

While the information containedhereinhasbeenpreparedin goodfaith, neither the Companynor anyof its shareholders,directors,officers,agents,employeesor advisersgive,havegivenor haveauthority to
give,anyrepresentationsor warranties(expressor implied)asto, or in relation to, the accuracy,reliability or completenessof the information in this Presentation,or anyrevisionthereof, or of anyother written
or oral information madeor to be madeavailableto any party or its advisers(all suchinformation being referred to asάInformationέύand liability therefore is expresslydisclaimed. Accordingly,neither the
Companynor anyof its shareholders,directors,officers,agents,employeesor adviserstake anyresponsibilityfor, or will acceptany liability, whether direct or indirect, expressor implied,contractual,tortious,
statutory or otherwise,in respectof, the accuracyor completenessof the Informationor for anyof the opinionscontainedhereinor for anyerrors,omissionsor misstatementsor for anyloss,howsoeverarising,
from the useof thisPresentation.

ThisPresentationmay contain forward-lookingstatementsthat involvesubstantialrisksand uncertainties,and actualresultsand developmentsmay differ materially from thoseexpressedor implied by these
statements. Theseforward-lookingstatementsare statementsregardingthe Company'sintentions,beliefsor current expectationsconcerning,amongother things,the Company'sresultsof operations,financial
condition,prospects,growth, strategiesandthe industryin whichthe Companyoperates. Bytheir nature,forward-lookingstatementsinvolverisksanduncertaintiesbecausethey relate to eventsanddependon
circumstancesthat mayor maynot occurin the future. Theseforward-lookingstatementsspeakonlyasof the dateof this Presentationandthe Companydoesnot undertakeanyobligationto publiclyreleaseany
revisionsto these forward-lookingstatementsto reflect eventsor circumstancesafter the date of this Presentation. Nothing in the Presentationshouldbe construedas a profit forecast. All forward-looking
statementsrelatingto thisPresentationarequalifiedin their entirety by this cautionarystatement.

Nothingin this Presentationshallbe construedby anyparty asa bindingor legallyenforceablecommitment,contractor offer to contractwith respectto its subjectmatter. ThePresentationneither imposesany
obligation,nor grantsanyrightswith respectto, anyserviceor transactionreferencedin the Presentation,nor doesit imposeon anyparty a duty or obligationto concludeanysuchagreementor commitment.

ThisPresentationshouldnot beconsideredasthe givingof investmentadviceby the Companyor anyof its shareholders,directors,officers,agents,employeesor advisers. Eachparty to whomthis Presentationis
madeavailablemust makeits own independentassessmentof the Companyafter makingsuchinvestigationsand takingsuchadviceasmay be deemednecessary. In particular,anyestimatesor projectionsor
opinionscontainedhereinnecessarilyinvolvesignificantelementsof subjectivejudgment,analysisandassumptionsandeachrecipientshouldsatisfyitself in relation to suchmatters.

ThisPresentationis to be construedasof the date of its creationand is subjectto changeat anytime without notice. No party hasanyobligationto updateany information containedin the Presentationat any
time.

Anypersonreceivingthe Presentationisdeemedto haveacceptedtheselegalnoticesandthe fact that suchnoticesapplyevenif the Presentationin anywayisshownto be erroneous,incompleteor basedupon
incorrect or incomplete facts, interpretations or assessmentsor assumptions,irrespectiveof any responsibilityof the Company. To the extent permitted by law, all legal considerationsarising from the
Presentationshallbegovernedby Englishlaw.
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Our Vision
Globalleadership in specialised 
pharmaceutical services addressing unmet 
medical needs and patient safety.
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PharmacovigilanceόΨt±Ωύ/ƭƛƴƛŎŀƭ wŜǎŜŀǊŎƘ hǳǘǎƻǳǊŎƛƴƎ όΨ/whΩύ 

ÅLeading mid-tier CRO with a platform across the 
US, UK, Europe and Asia

ÅManagement of clinical trials with a specialisation 
in oncology and rare disease trials 

ÅContract Research & Clinical Trial Management 
across all trial phases (I to IV)

ÅLeading independent PV business providing drug 
safety monitoring services 

ÅSurveillance and analysis to detect, understand 
and report on adverse events or other drug-
related problems through the product life cycle

ÅOffices located in the US, UK, Europe and Japan
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Specialised Pharmaceutical Services
World-class expertise in drug development and drug safety across two platforms



A Global Platform

Å4 offices in the US employing 
250+ people across both the 
Ergomed CRO and 
PrimeVigilance PV businesses

North America

ÅRobust infrastructure throughout Europe 
employing 1,000+ people

ÅComprehensive network of PV and CRO 
specialists with in-depth knowledge of EU and 
country-specific regulatory requirements

UK & EMEA

ÅIn 2021, opened Japan office and 
expanded our Indian operations in one of 
the fastest growing regions for the CRO 
industry

ÅErgomed works with longstanding partners 
throughout Asia-Pacific and MENA region

Rest of World

offices 
worldwide

25
countries where 
services are 
offered

140+
Employees and 350+ 
contract staff

1,400+
Active clinical 
trial sites

1,500+
pharmacovigilance 
case versions processed 
p.a

300k+
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31%

6%63%

Geographic Revenue Split



£12.5m

£25.4m

2019 2021

Adjusted EBITDA

2016

£39.2m 

£118.6m 

REVENUE CAGR
20%+

2021

2017

£47.6m 

2018

£54.1m 

2019

£68.3m 

2020

£86.4m 

www.ergomedplc.com8

12.0 p

41.1 p

2019 2021

Adjusted EPS

Strong track record of growth
Continued growth trend, organically and inorganically

£29.5m

£48.4m

2019 2021

Gross Profit



2021 Summary
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Excellent Financial 
Performance 

Revenue +37%

Adj. EBITDA +31%

Strategic
Execution

Strategic focus on 
specialist 

pharmaceutical 
services

Accelerated integration 
of MedSource 

Completed the 
acquisition of ADAMAS 

in February 2022 

Financial
Position

Strong cash flow 
generation 

Robust balance sheet

Our
People

Strengthened our 
leadership across the 

Group with 
experienced 

appointments 

Experienced non-
executive director 

appointments to our 
Board

Group
Outlook

Proven robust 
business model 

Strong US platform

Ergomed is well 
positioned operating 

in fast growing, 
global markets 

Results & Outlook Summary
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Global Growth
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2021 Financial Highlights
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Total Revenue Service Fee 
Revenue

North America 
Revenue

Adj. EBITDA Net Cash

+37% +28% +60% +31% £31.2m

Continued excellent financial performance



Å Revenue up 44.3% in constant currency

Å Gross profit up 29.5% in constant currency

Å Mix, higher pass-through revenues, FX

Å Adjusted EBITDA up 31.2%

Å Cash up £12.2m with 88% conversion of Adj. EBITDA

Å Contracted future revenue up 24.2%

Å Retained earnings up £13.7m

Å Basic adjusted eps up 59.3%

2021 Income Statement

(£ millions, unless stated)
2021 2020 Growth %

Total Revenue 118.6 86.4 37.3%

Gross Profit 48.4 39.7 22.0%

Gross Margin 40.8% 45.9% -

Adjusted EBITDA 25.4 19.4 31.2%

Net Cash at 31 December 31.2 19.0 64.5%

Order book at 31 December 239.7 193.0 24.2%

Retained Earnings (consolidated) 59.1 45.4 30.2%

Basic adjusted earnings per share 41.1p 25.8p 59.3%

Organic growth and acquisitions driving strong revenue and profit growth
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£23.1m
£27.2m

£0.6m

£12.7m

£2.6m

2020 2021

Service Fee Revenue
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£23.7m

Reported Service Fee

MedSource Acquisition

Constant Currency

£12.4m £39.9m +68%

+18%
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Continuing strong growth in CRO and PV

£54.6m

£60.1m

£2.4m

2020 2021

+10.0%

Service Fee Revenue Service Fee Revenue

+14.0%

+79%



£23.7m

£39.9m

£7.6m

£18.2m

2020 2021

Gross Margin

£12.4m

Mix factors affecting overall reported GM %

Total Reported Revenue Total Reported Service Fee Revenue

£ 31.3m

Service Fee

Pass Through

£12.4m

£ 58.1m

76%

24% 68%

32%
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£31.3m

£58.1m

£55.1m

£60.5m

2020 2021

£ 86.4m £12.4m

£ 118.6m

36%

64%

49%

51%

Ergomed CRO

PrimeVigilance

CRO / PV Mix CRO: Service Fee / Pass-Through Mix



Gross Profit

£12.4m

Service Fee Gross Profit & Margin
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£11.0m

£17.6m

£28.7m

£30.8m

2020 2021

£ 39.7m

£12.4m
50.6%

£ 48.4m

48.1%

52.4%

46.3%

51.3%

43.3%

Continuing strong growth in total gross profit 



£239.7m

£193.0m

£124.1m

£165.3m

£117.8m

£83.0m

Contracted Order Book GrowthNet Sales Awards

2021 Sales and Order Book

2020 2021  2019 2020 2021

Excellent visibility and platform for growth
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2019 

*Includes the benefit of the MedSource& Ashfield PV acquisitions in 2020 



Operating cash flow 

conversion 88%

£
 m

ill
io

n
s

Strong Operating Cash Flow

£31.2m Net Cash

£30m Debt Facility

19.0

31.2

3.6

3.3
0.9
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01 Jan 2021
Opening Net

Cash

Tax paid Acquisition
related earn out

Capex Lease
Liabilities

Shares
issued

Operating
cash flow

FX 31 Dec 2021
Closing Net Cash

Robust financial position
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Global Reach 
Global Growth

Market Overview 
& Strategic 

Developments
Keith Byrne



$44.3bn
6% p.a. growth through 2027

Global CRO market

targetsmarkets in

high growth areas

$15.6bn
9.2% p.a. growth (2020 ς2026)

Oncology CRO

$5.6bn
10.8% p.a. growth (2020 - 2026)

Rare disease (non-oncology) CRO

$0.7bn
16.0% p.a. growth (2020-2026)

GxP Audit

$5.1bn 
15.8%p.a. growth (2022 - 2030)

Pharmacovigilance4.2%
forecasted growth through 2026
to a size of $254bn

Pharmaceutical R&D spend

3-6%
forecasted growth through 2026 
to a size of $1.8 trillion

Global medicinemarket

www.ergomedplc.com19 Various sources including the IQVIA Institute, Evaluate Pharma World Preview, GrandView Research and Qualiket Research

Market Overview
Strong market fundamentals with Ergomed focused on high growth sectors



CRO Market Opportunity

Large

Mid-tier

9ǊƎƻƳŜŘΩǎ ŦƻŎǳǎŜŘ ǎǘǊŀǘŜƎȅ ƻƴ ǊŀǊŜ ŘƛǎŜŀǎŜ ŀƴŘ ƻǊǇƘŀƴ ŀƭƭƻǿǎ ƛǘ ǘƻ ŎƻƳǇŜǘŜ ǿƛǘƘ ƭŀǊƎŜ ǇƭŀȅŜǊǎ

Leading mid-tier market position, well positioned for consolidation
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Å$1bn+ CRO revenue

ÅGlobal public companies

Å10,000+ employees

ÅMid single digit growth

ÅBig pharma oriented

Å$100m+ CRO revenue

ÅGlobal (Excluding Asia)

Å1,000+ employees

ÅDouble digit growth

ÅBiotech & specialty pharma
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ÅIQVIA (IMS + Quintiles)

ÅSyneos (INC + Inventiv)

ÅICON      (ICON + PRA)

ÅCovance         Chiltern

ÅSyneos            Synteract

ÅdMed Clinipace 

ÅCato Pharm-Olam 

ÅFurther consolidation in the pipeline

Consolidation

Consolidation
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Strong track record of strategic M&A with 
disciplined approach
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2016

2017

2020

2020

2022

£31.2m net cash £30m debt facilities

Strong M&A Track Record

Nine acquisitions completed since the 2014 IPO, 
including three over the last two years

The Group has considerable financial capacity for 
further strategic and disciplined M&A, to 

ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ DǊƻǳǇΩǎ ƻǊƎŀƴƛŎ ƎǊƻǿǘƘ ǇǊƻŦƛƭŜ 

2015


